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Part 1 — Introduction
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TfSE Team

Sarah Lucy Dixon- Mark Valleley Benn White
Valentine Thompson Technical Lead Project Officer
Transport Strategy Stakeholder Manager

Manager
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Advisor Project Team

John Collins Andy Cleaver Alison Bryan Steven Bishop
Project Manager Technical/Stakeholder Lead Programme Manager Programme Director
Steer Atkins Atkins Steer
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Part 2 — Context
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Context

Future Mobility Strategy

Freight, Logistics & International

Gateways Strategy

| South East Radial Area Study

| South West Radial Area Study

» | South Central Radial Area Study %

| Inner Orbital Area Study

Outer Orbital Area Study

Outer Orbital Area Study Forum

%
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TfSE Strategy
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Planning for people and places, not
vehicles.

Move away from “predict and provide
to “plan and provide’.

Our preferred future scenario: “A
sustainable route to growth”.

Sets out a 2050 vision for a carbon
neutral South East.
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TfSE 2050 Vision

By 2050, the South East of England will be a leading global region for net-zero carbon,
sustainable economic growth where integrated transport, digital and energy networks have
delivered a step change in connectivity and environmental quality.

A high-quality, reliable, safe and accessible transport network will offer seamless door-to-
door journeys enabling our businesses to compete and trade more effectively in the global
marketplace and giving our residents and visitors the highest quality of life.
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TfSE 2050 Objectives and Priorities

Economic Objectives

Social Objectives

Promote active Seamless,
. . Affordable, .
travel, health, and Improve air quality . integrated
: accessible network
wellbeing network

Safely planned and
operated network

Environmental Objectives

: Protected and D S
Reduced carbon Reduce in need for enhanced Biodiversity net Minimisation in
emissions travel : gain consumption
environment
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Outer Orbital Area Study

DRt
A bold What?
vision for Where?
a brighter When?
future
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Scope of the Outer Orbital Area Study
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Part 3 — Your Role
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Stakeholders

Business
groups

Local
Transport Transport transport
operators user authorities
LS Sub-regional
Interest partnerships
ELL
campaign Protected
groups landscapes
Area Study Forum Stakeholder Senior S‘:Le;,
expertise and intelligence Partnership | Officer =\ \ing
Group
Group
Local Enterprise
Partnerships (LEPs) Local
Enterprise
Freight industry Partnerships
representatives (LEPs)
Ports and Government /
Protected airports national
landscapes agencies

Local
planning

authorities

Outer Orbital Area Study Forum

Area Study Working Group
Technical leadership and insight
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Methodology
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Stage B Evidence Base
Stage A

Mobilisation
Step1 Step2 Nit:dpfgor Step 4
Current Future ) . Objectives
intervention

o o Understanding the current context for the study area

Project
Inception
Meeting 9 Establishing the need for intervention in the area

o Understanding the future context for the study area

o Identifying study specific objectives

Stakeholder Workshop 1
Need for Intervention

and Long List

Stage C Option generation and assessment Stage D Further Appraisal

Step 5 Step b Step 7 Step 8 Step9 Step 10 Step 11
Long list Long list Intervention Reporting Reporting SPIfJ.'JC Area Plan &
generation assessment assessment (OAR) (ASR) Delivery Plan

Stage E and Step 12 Integrated Sustainability Appraisal

o Producing the Appraisal

o Generating a ‘long list’ of interventions Specification Report (ASR)

G Long list assessment Producing the Strategic Programme

@ Developing and assessing potential interventions Outline Case (SPOC)

@ Area Plan and Delivery Plan

o Producing the Option Assessment Report (OAR)
Development

Stakeholder
Workshop 3
Area Strategy

Stakeholder
Workshop 2
Option Appraisal

o Inception
meefing note

o Delivery Plan
Stakeholder
Engagement Plan

o Topic papers

o Current and future evidence base

Narrative on strengths, weaknesses,
opportunities and constraints

o A set of SMART objectives and
relevant, qualitative and
quantitative targets

o A long list of interventions o An Appraisal Specification Report

0 Completed MCAF 0 Strategic Programme Qutline Case
o Recommendations for options to be shortlisted o Area Plan and Delivery Plan

0 An Options Assessment Report 0 Integrated Sustainability Appraisal



Stage B Evidence Base Stage C Option generation and assessment Stage D Further Appraisal

Stage A

Mobilisation
Step1 Step2 Step 3 Step4d Step.5 StepFr Step 7. Step.B Step? Step10 Step 11
Need for .. Long list Long list Intervention Reporting Reporting Area Plan &
Current Future . . Objectives . SPOC .
intervention generation assessment assessment (OAR) (ASR) Delivery Plan

Stages and Steps

Stage E and Step 12 Integrated Sustainability Appraisal



Area Study Forum inputs

Stage C Option generation and assessment Stage D Further Appraisal

Stage B Evidence Base

Stage A
Mobilisation
Step1 Step2 Step3 Step4 Step_5 Step§ Step 7. Step!! Step? Step10 Step 11
Need for . Long list Long list Intervention Reporting Reporting Area Plan &
Current Future . . Objectives i SPOC .
intervention generation assessment assessment (OAR) (ASR) Delivery Plan
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Stage E and Step 12 Integrated Sustainability Appraisal

¥ ¥ ¥

Help Provide Help shape
define options. priorities for
objectives. investment.
Support
analysis.

Stakeholder advice and support
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Role of this Forum

* To bring together a wide range of stakeholders to gather views on strategic
transport issues to feed into the Outer Orbital Area Study.

* To provide technical guidance and expertise to the Area Study Working Group on
key issues, including integration of modes, the impact of emerging technology
and user experience.

* To support the development of TfSE’s area study work programme and provide
guidance on how to best engage with different audiences and stakeholders.

* To share evidence and data to support the development of business cases.

* To develop shared understanding of the key issues facing users, operators and
the supply chain within the Outer Orbital study area.
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Discussion #1: Expectations @

What do you (and the organisation you
represent) want to see TfSE achieve
through this area study?
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Part 4 — Evidence Base
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A Valued and Protected Environment
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The Carbon Challenge

TfSE area transport Emissions 2005-2018
Including future scenario projections
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Emissions from different modes of transport
Emissions per passenger per km travelled

M CO2 emissions | Secondary effects from high altitude, non-CO2 emissions
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Socioeconomic Outcomes and Transport

South West

Inner Orbital South East
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Socioeconomic Outcomes and Transport

Source: Steer analysis of ONS (and other) data



Sub Area Inner Orbital

| Outer Orbital

South West . * Average GVA/Capita

Average jobs/workforce

* Reasonable rail network (some issues)

South Central .

South East .

* Slow railway service (on coastal routes)

East Sussex | Kent

* Average GVA growth
*  Patchy highway network
* Slow railway service (on coastal routes)




Radial Routes serving this corridor
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Orbital Routes serving this corridor
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CHICHESTER

Highways

CARRIAGEWAY STANDARD

OTRM (ON TIME RELIABILITY MEASURE)
CURRENT RATIO OF FLOW TO LINK CAPACITY
VEHICLE HOURS DELAY

AVERAGE SPEED AT PEAK TIMES

TOTAL CASUALTIES PER BILLION VEHICLE MILES

$85858383838

A27 Chichester <> Shoreham
. 14 Roundabouts
. 17 Flat crossings on DCW

. 44 Single direction junctions on DCW

OTRAFS (0N TIME
RELIABILITY MEASURE)

. 2 Grade separated junctions

. 45 Single carriageway crossings/junctions

CARRIAGEWAY STANDARD

OTRM (ON TIME RELIABILITY MEASURE)
CURRENT RATIO OF FLOW TO LINK CAPACITY
VEHICLE HOURS DELAY

AVERAGE SPEED AT PEAK TIMES

TOTAL CASUALTIES PER BILLION VEHICLE MILES

Frigay T-10am and £Tpm
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* 60mph plus

50 to 59mph

Railways

Under 40mph

Source: Public timetables



Local Transport

Population Density
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COVID 19 Economic Impacts

Furloughed Workforce

Legend
D County Boundary
[:ﬂ Unitary Authority Boundary

% Furloughed

| | 25-27%
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B 32-35%
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Short break
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Part 5 - SWOCs
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Discussion 2: SWOCs

What are the strengths, weaknesses,
opportunities and challenges facing the
South East’s Outer Orbital area?

What conclusions can we draw from
this analysis?

Outer Orbital Area Study Forum
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Part 6 — Objectives
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Objectives

* Should aim for 2050 (milestones may help).

* Should be SMART (Specific, Measurable,
Achievable, Relevant, Time-bound).

* Should align with (and ideally map to) the
Transport strategy.
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Discussion #3: Objectives @

What should be our objectives for the Outer
Orbital Area study?
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Part 7 — Next Steps and AOB
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Final thoughts...
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Final thoughts

What does “good” look like?
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Electric
re-charging
lane




Thank You

John Collins Steer John.Collins@steergroup.com TRANSPORT FOR THE

Sarah Valentine  TfSE Sarah.Valentine@eastsussex.gov.uk SO“th EaSt



mailto:John.Collins@steergroup.com
mailto:Sarah.Valentine@eastsussex.gov.uk

