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Network Rail’s drive to Put Passengers First has seen the creation of five new regions

and 13 routes within those regions.

Our Southern region is the busiest in the country, with more than 700 million
passenger journeys a year and more than 7,000 passenger and freight services every
weekday.

The Southern Region has been created by merging the current Wessex and South Ea
routes in a move which will shift power and decision making into smaller, regional
organisations that are closer to customers, and will give local managers the authorit
to tackle performance issues head-on.

The four routes within the new Southern region, Wessex, Sussex, Kent and Network
Rail High Speed, went live on Monday 16 October

Around £6.3 billion will be invested over the next five years regionally to operate,
maintain and renew the railway, which also serves as a vital freight link, with more
than 266,000 tonnes of freight passing through each week.

Putting passengers first and addressing the decline in train performance are our
priorities, and these changes will help us deliver the better service that passengers
and freight users deserve.
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712m

passangers journey across
the route each year

544

stations across
the route

3,300

miles of track on
the route

895

level crossings

5,300

employees
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* Under the Southern Region, John Halsall is Regional Managing Director continuing from his previous role as South East Route

Managing Director
* Under his leadership team there are four Route Managing Directors for HS1, Kent, Sussex and Wessex

* HS1 Route Managing Director — Katie Frost

* Kent Route Managing Director — Fiona Taylor

* Sussex Route Managing Director — Shaun King
*  Wessex Route Managing Director — Mark Killick
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West Sussex Connectivity - What we’re going to
show you

* What we've been doing
« How we've done it

 The breadth of the work
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What we’ve been doing
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Arun Valley Line Brighton Main Line
To London > To London

Brighton
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What the Stakeholders said.. NetworkRalil
v
‘We would like journey time reductions between Brighton and Chichester’

‘We need more stations’

‘There’s too much road congestion’

‘Can the last train of the day be extended
to support the night economy’

‘We would like to operate a more regular
service along the West Coastway’

‘Is there a way to encourage the public to
attend major events by public transport’

‘We’d like to run an hourly Great Western Railway service to Bristol’
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How we’ve done it
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Key Milestones

Period 4:

e Module 1-3
Stage Gate
completed

e Interim
Report

Period 6:

¢ Operations
Strategic
Advice
Report

Completed

Completed.

Period 7:

e Module 4
Stage Gate
completed.

e Timetable
Service
Specification
output
received
(GTR)

Period 9:

e Qutputs from
the feasibility
report
received
(NRDD)

Period 10:

e Draft report
issued for
review

e Stakeholder
session to
present
findings.
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Period 13:

e Final report
issued

e Module 5
Stage Gate

completed

e Lessons
Learned
completed.




CMSP Stagegate — ‘Leave no stone unturned’ Nve’tw"’ =

M3: System

Capability M4: Identification

M1: Strategic Review M2: Market Study

* Geography e Market e System Capability e |dentification e Opportunities

* Policies Requirements e Service Change e Prioritisation e Options

e Project Growth * Analysis e Constraints e Assessment e Output

e Connectivity e Rolling Stock e Lessons Learned
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This box is to indude any relevent notes to this Stage Gat= and Products delivered:
Economic gecgraphy irk Useful info also in the employment density document
‘Cross-boundary assumptions ¥ SH Link 11/07/2018 11507/ 3019 [Complete
Demographics ¥ sC Link 11072019 11/07/2018 Complete
(=50 i Field Work ¥ EC Link 11/07/2048 11/07/2019 (Complate
Tourizm and local attractions ¥ sC Link 11/07/2018 11507/ 3019 [Complete
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review of relevant transport strategies A 50 Link 114072019 11/07/2019 (Complete
Infrastruciure delivery plans ¥ 5C Link 11/07/2019 11/07/2018 (Complete
-Elnplﬂﬂmsrmvﬂnpluﬁm density ¥ SC Link 11/07/2019 11/07/2019 _
Local development/aspirations A 5C Link 114072019 11/07/2019 (Complete
Population projections [region, boroughs) ¥ 5C Link 11/07/2019 11/07/2018 (Complete
Projected
Local planning comritrmentsyaspirations ¥ 5C Link 11,/07/2019 11/07/2019 (Complete
Review franchiss commitments (current and future) ¥ FE Link 11/07/2048 11/07/2019 (Complete
Housing growth and plans ¥ 5C Link 11/07/2019 11/07/2018 (Complete
Congestion izsues ¥ 5C Link 11,/07/2019 11/07/2019 (Complete
First and ast mile ¥ 5 |Link 11/07/2018 1170772018 compiee :;?;":;;j;;:‘:;ﬂgfﬂ:ﬂﬁ;f" netwark fram
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The breadth of work
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Whole System Outputs
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Consideration

Route capacities

Speeds

Fower

Oepots

Stabling Facilities

Flatform lengths

Signal Bk Opening Hours

EnhancementiRenewals planned

Enhancementirenswal aspirations

Lewel crossings

Digit al railway

Signalling system

Gauge clearance

Track - Formation and key junctions

Infrastructure Assumptions

Operational specialist consulted

Systemn innowvations
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Constraint

Current and planned service changes

Compliant with the OFT Metwork, Modelling Framework,

Timetabling anomalies

Feliability! Performance

Timetable Analysis

Service specific ations

Frequency

Jaurney time

Conneckivity

Analysis of service change proposals

Land

Constraints captured against each service change proposal

Constraint
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Land

Caonstraints captured against each service change proposal

Train class

Mumber of carriagesfformation

Tailet Facilities

Eik.efluggage storage

Standing capacity

Seat capacity

Stabling Facilities

Franchise commitments

Cluantity of trains




Rail System Integration - First and Last Mile

 How does rail integrate with other modes of
transport?

* Bus and rail integrated ticketing — PlusBus,
Travelpass, Robin Hood Card.

* Creation of a first and last mile checklist for
each CMSP including the following:

v’ Bus services to population hubs without rail
stations

ANERN

their occupancy levels
v’ Cycle Spaces assessment

@& home

1 about PlusBus

@ locations

@ frequent questions

"™ how to buy

news

£ student discount

Wider population catchment areas for stations
Assessment of car parking spaces at stations and

NetworkRail

s

Adds urban bus travel
P I u S B u S to your train ticket.

search by postcode: I:l GO > search by town: I:l GO >

welcome

Whether your commuting to work, geing shopping, visiting friends or just having a day-out in town, buy PlusBus with your
train ticket. PlusBus is a discount price travelcard for unlimited bus and tram travel around town. A PlusBus ticket connects
you with the National Rail network.

most buses

With us you enjoy total freedom. Unlimited bus and tram travel on most/all operators services, around the whole urban area
of the rail-served town or city. Buy PlusBus to start your journey (for travel to the train station) or to complete your journey
(for travel from the train station to your final destination). There's no peak period restrictions, so you can hop-on and off
buses and trams as much as you like all day.

great value

PlusBus tickets start from just £2.50 a day. Young people (aged 16-25), students and most other Railcard holders get 1/3
off our normal day ticket prices. Children (aged 5-16) pay half the normal adult price. For commuters we've great value
season tickets too! More details >

top destinations
Benfleet, Birmingham, Bournemouth, Brighton, Bristol, Cambridge, Chatham, Crawley, Edinburgh,

PlusBus ticketing is available for 280 rail-served towns and cities across Britain - view map.
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Thank you
Any questions?
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